Annex 1: Example of bankable projects/livelihood systems:

Archetype Investable Project

Beneficiary (Philippines)

Revenue Stream

Fisheries Improvement
Program (Separate
pre-assessment on stock and
ecosystem health)

Client group with the following
membership: Fisheries
Association, processors,
retailers

Seafood sales to processors/traders for
fresh, chilled product, increased
biomass, reduced waste, waste sales to
feed producers

Small pelagic fishery
processing, i.e. sardines,
mackarel, round scad, squid,
etc.

Fishers’ association,
independent fishermen, local
wet market vendors

Sale of canned or bottled pelagic fish
catch for human consumption or pet
food

Community Management
Center

LGU (municipal), Fisherfolk
(Fishers Association,
independent fishermen)

Marketing fees, storage fees, training
fees

Cold storage including
refrigerated containers

Processor companies, or
Fishers Association community
enterprise

Service fees, sales of cold storage
products, logistics services

Community Landing Centers

Local Government units (LGUs),
Fisherfolk, seafood MSMEs

Rental and usage fees

Processing facilities (fileting,
packaging, freezing, etc.)

Processors, or Fishers
Association community
enterprise

Service fees, processed seafood sales

Aquaculture farm - with feed
(grouper, tilapia, milkfish,
shrimp) under an improvement
program

Aquaculture farmers
Association to be established
for Small scale or existing
aquaculture business owners

Seafood sales to processors/traders

Aquaculture farm - without
feed (mollusks, mariculture,
seaweed, etc.) under an
improvement program

Aquaculture farmers
Association to be established
for Small scale or existing
aquaculture business owners

Seafood sales to processors/traders

Feed production or feed-mill
(protein sources from tuna
byproduct, insects, soy, algae,
etc.)

Farmers association or existing
business owners

Feed sales to aquaculture farms

Logistics

Private sector in shipping,
aviation services

Service fees to transport seafood to
urban markets, payment per ton of
goods

Traceability Technology

Private sector software
development service providers

Service and transaction fees and
product sales for electronic catch
documentation and data management




